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1.

An introduction to our Educational Project

St. Willibrord School and Community Learning Centre has a large territory that includes, Kahnawake to Anjou Boulevard, Albert Einstein St. to
the town of Lery. We were rated a 9 on the NANS scale in 2022-23 school year. This year our NANS rating was dropped to an 8. This can be
attributed to an influx of population to the area. The NANS ratings are determined by 2 criteria; gross family income and the mother’s
education level. This is measured regularly in a regional area and is not indicative of the actual families each school serves.

Out educational project will focus on 3 challenges. The need to build resilience and skills that will allow our students to be successful in the 21
century will be a focal point in the development of our educational project. Balancing the importance of academic success and socio-emotional
growth, our school community and stakeholders will commit to working together to ensure that all students at St Willibrord will learn at the
highest level.

This Educational Project between St. Willibrord School and the New Frontiers School Board is written within the framework of the Education Act.

Who we are at St. Willibrord School

Our Vision
e St. Willibrord School and Community Learning Centre is a nurturing place to learn, thrive and grow together.

In support of our Vision, Our Mission is to

e Provide experiences that will challenge our students to learn and to develop respect for themselves, others and the
environment.

e Engage the students, parents, staff, and the community as educational partners.

* Encourage and support all employees to achieve excellence thereby enhancing student learning.

* Maintain a safe and healthy learning environment where everyone feels that they belong and are appreciated.
St. Willibrord School was built in 1962 and was a part of the Catholic denominational school board for Chateauguay at the time. The
Catholic School Board served the predominantly French population of the area. St. Willibrord was one of the only English schools under
that board in the area. In the 1990’s, with the dissolution of the denominational boards, St. Willibrord School was brought under the

newly formed New Frontiers School Board. As its largest elementary school, St. Willibrord continues to serve the English population of
Chateauguay, Kahnawake and Lery.



In 2007 St. Willibrord School became St Willibrord School and Community Learning Centre. The philosophy behind the Community
Learning Centre was an outreach to the community, providing services and supports beyond the regular school day and activities, to all
our students and families. The extra-curricular activities and our partnerships with the community continue to offer something for
everyone.

Our school is made up of close to 400 students. Approximately 1/3 of our student population identify as indigenous. Knowing the
culture of our students is important to us and we look for ways to celebrate annually. We have an open-door policy and all are
welcomed. The dedicated staff always go above and beyond to make sure our students are cared for. We strive to provide growth in all
aspects of learning. Socio-Emotional Learning is equally as important as academic success of our students in our school and in our
community. The success and growth of our students is priority.

While we embrace and practice inclusion of students with special needs, our school does have a closed classroom group to support
students with particular cognitive, academic or behavioral needs that would not allow them to be successful in a regular classroom
environment.

Our student population is diverse, both culturally and socio-economically. Since the pandemic, we have witnessed an increase in socio-
emotional needs in our students. While academics will always be a priority in school, health and wellbeing of our students, their
families and our staff continue to be important areas of focus. A need to work together, with our families, outside support services and
other stakeholders, will play an important role in ensuring success for all our students.

Our school staff is majority female and is a healthy mix of experienced and early career educators. We have an active Parent
Participation Organization, which supports the organization of student activities and fundraisers. Our Governing Board is made up of 18
members, including 8 parents, 8 staff and 2 community representatives. Elections for our parent representatives are common.

Our Students & Staff Pre-School Elementary
Number of students | 72 308
Number of teachers | 7 23
Number of support staff | 7 23
Number of non-teaching professionals | NA 3

Our socio-economic index | 8
Our budget statement (@ June 30 | Operations: $37, 611.00
Educational Capital: $9, 097.00




3. Educational Project Committee Members
e Noreen Element (Special Education Tech)
e Christine Raffaele (Teacher)
e Jeanne Whitteron (Teacher)
e Kayla Mikovits (Teacher)
e Melissa D’Ambrossio (Teacher)
e Jennifer Largan (Parent)
e John Delormier (Parent)
e Nathalie Beauvais (Parent)
e Collin Thomas (Principal)

4. Consultation Process
In the development of our Educational Project, the following consultations were undertaken:

Group Date Format Notes
Teaching Staff 01-10-24 Committee Meeting Discussed data, reviewed select strategies and
01-31-24 Staff Meeting drafted 3 challenges.
02-19-24 Staff Meeting General Consultation on data, strategies and
03-25-24 Staff Meeting challenges.
February-March Cycle Team Meetings
02-12-24 Staff Survey
Support Staff & Professionals 01-10-24 Committee Meeting Discussed data, reviewed select strategies and
01-31-24 Staff Meeting drafted 3 challenges.
02-19-24 Staff Meeting Support Staff represented at these meetings.
03-25-24 Staff Meeting General Consultation on data, strategies, and
02-12-24 Staff Survey challenges.
Students 12-01-23 Our School Survey Surveyed students on needs in the school.
03-25-24 Our School Survey Aligned school challenges with survey
responses.
Parents 02-05-24 Committee Meeting Discussed data, reviewed select strategies and
02-26-24 Committee Meeting drafted 3 challenges.
03-19-24 Committee Meeting General Consultation on data, strategies and
03-01-24 Parent/Community Survey challenges.
General Consultation on data, strategies, and
challenges.




Some of our Challenges

Some of our Challenges include;

e Supporting students and their sense of socio-emotional health and wellbeing.

e Increasing success rate of students in the core subject areas (English, French and Math)
e Increasing the sense of belonging and engagement of our students, families and staff.

Our Plan

In line with the aforementioned challenges, we will focus on the following areas to improve student achievement:

Orientations

Objectives

Targets

Indicators

Results

Student Success Top
Priority in Quebec Society

Increase Success
of students on the
grade 6 sit prob
final exam.
Decrease the
Success rate gap
of boys vs girls in
core subjects
while maintaining
success rates for
girls.

e Improve the
number of
students who
score above 70%
onthe grade 6
situation problem
EOC evaluation by
10%.

e [ncrease the
success rate of
boys in the core
subject areas by
10% while
maintaining
success rates for
all students.

e Implement
targeted
instruction time
school-wide to
support
improving sit prob
exam
performance and
closing the

e Grade 6 final sit
prob examination.

e CFAresults for
grade 6 in the fall
and winter.

e Term 3 grades in
core subjects

e  Final examination
results for core
subjects.




success rate gap
between boys
and girls.

Make schools welcoming
spaces & Fostering
Relationships and
Partnerships with staff,
students and their
families.

To increase the
number of school
wide activities
available to our
families.

To increase the
number of grade-
wide parent
activities.

To increase
students’ sense of
belonging.

To organise and
implement at
least 4 activities
each year that are
free.

To hold at least 1
activity for each
grade-level group
each year.
Develop our
understanding
and use of at least
2 new strategies
to foster student
health and
wellbeing and
fostering
relationships.

Number of
activities planned
that are focused
on families and
that are free of
charge.

Number of grade
level group
activities that are
completed.
Creation of at
least 1 safe space
in the school
where students
may be able to
self/co-regulate in
order to have
them integrate
into class and
participate
positively in the
learning
environment.
Build capacity in
using at least 2
new strategies
focusing on
creating safe and
welcoming spaces
in our classroom.
Our school survey
will indicate
student sense of
belonging and will




be done 2 times
during the school
year.

Strengthen Employee
Engagement

Increase the
number of staff-
employee groups
participating in
the 10 staff
meetings each
year

Review the needs
in the school and
accurately post
the support staff
positions to meet
those needs.
Increase the
consultation at
the school level
for school PD for
support staff and
teaching staff
Increase the
number of
activities focused
on health and
wellbeing of staff

Increase the
number of staff-
employee groups
participating in
the 10 staff
meetings each
year by 100%

To increase the
number of
tenured positions
by 10% by 2027
(Posting of school
needs must be
accurate and
timely respecting
the staffing
timeline.)

To include at least
3 activities that
are focused on
staff health and
wellbeing.

Include financial
support in the
budget to allow
support staff who
are working under
35 hours
remnuneration for
staff meetings
and collect that
information.

The number of
tenured positions
of the current
year compared to
the previous years
of the educational
project.

Staff consultation
done at least once
per year, to direct
any PD/health and
wellbeing
support/training
that may be
identified by staff.

Leverage the power of
data

More accurate
collection, entry
and analysis of
data to drive our
educational
projects.

Timely and
accurate entry of
data by school
staff on a regular
basis (daily
attendance-daily
memos, timely
results etc...)

Trainings on data
entry platforms
are to be
arranged at the
beginning of each
year for staff who
may require




7.

Collection and
analysis of
student
information 2

supportin
operation.
Student survey to
be conducted in

times each year October and in
(Our School March each year.
Survey)

e Aschool
consultation
survey on school
priorities for staff
and parents at
least one time
each year.

Sustainable Development

“The educational institution considers sustainable development in determining the challenges, orientations, objectives, targets, and indicators of
its educational project”

In partnership with the MRC Roussillon, St Willibrord School will be participating on a composting program for our student and staff lunches and
snack-times. This project will support the global perspective on the importance of such initiatives on preserving our environment.

Alignment & Accountability
Our Educational Project is in alignment with the Commitment to Success Plan of the New Frontiers School Board, and the priorities of the
Quebec Ministry of Education.

This Educational Project will be evaluated on a regular basis and the results will be presented to our community. We will analyse our results and
determine the degree of success in the attainment of our targets. With the view to continuous improvement, this evaluation is the occasion to
examine high-impact strategies in both teaching and learning, which includes academic and socio-emotional success, and to put them into
practice.

Signatures
Signed at Chateauguay, Quebec this 28th day of March, 2024
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Collin Thomas, Principal elormier, Chair
St. Willibrord School &€ Willibrord School Governing Board s
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I, Mike Helm, Director General, confirm that this plan is in line with the Commitment
to Success Plan of the New Frontiers School Board ,and is in conformity with our timeline:
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